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Development is an unfolding 

process that enables people to progress 
from a present state of understanding and 
capability to a future state in which higher 
level skills, knowledge and competences 
are required (Armstrong, 2006). 
 Development in any society is 
aimed at raising the standard of living  
(through increasing income, creation of 
more job, better education, etc), increasing  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
the available, and widening the distribution 
of basic human life sustaining goods (food, 
shelter, health, etc) and expanding the 
range of economic and social choices 
available to the individuals (Chen and 
Fawctt, 1979).  
 Based on the above mentioned 
aims, a country’s potential for economic 
growth is generally influenced by its 
endowments in terms of physical and 
human resources. In the realm of human 
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Abstract  
The development of human capital has been recognized by economists to 
be the key prerequisite for a country’s socio-economists and political 
transformation. Human capital development results in increased 
knowledge, skills and capabilities acquired through education and 
training. This paper defined human capital, human capital development, 
the concept of Millennium Development Goals (MDGs), challenges and 
prospects of MDGs. The paper also highlighted the ways in which human 
capital development can be used enhance economic growth, poverty 
alleviation, employment, political stability, new technologies, and 
increased productivity to achieve the MDGs. Among the 
recommendations was that the government should place a high priority 
on human capital development by reviewing funds allocated to staff 
training and retaining.  
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capitals, the physical size of its population 
and its level of national income per capita 
are important determinants of its economic 
potential. The physical resources include 
land, mineral resources, climate, etc.  
 
 It has been stressed that the 
differences in the level of socio-economic 
development across nations is attributed 
not so much to natural resources and 
endowments and stock of physical capital 
but to the quality and quantity of human 
resources. According to Oladeji and 
Adebayo (1996), human resources are a 
critical variable in the growth process and 
worthy of development. They are not only 
means but, more importantly, the ends that  
 
must be served to achieve economic 
progress. Harbison (1973) opined that 
“human resources constitute the ultimate 
basis for the wealth of nations. Capital and 
natural resources are passive factors of 
production; human beings are the active 
agents who accumulate capital, exploit 
natural resources, build social, economic 
and potential organizations and carry 
forward national development”.  
 
Human Capital Development  
 Human capital is an overall term 
used to describe the value of knowledge, 
skills and capabilities that have 
tremendous impact on an organization’s 
performance (Stewart, 2003).  
 Human capital is also defined as 
the knowledge, skills, attitudes, physical 
and managerial effort required to 
manipulate capital, technology and land 
among other things to produce goods and 

services for human consumption (UNECA, 
1990). Human capital development on the 
other hand, refers to the process of 
acquiring and increasing the number of 
persons who have the skills, education and 
experiences that are critical for the 
sustainable growth and development of a 
country.  
 
 The economic benefits of human 
capital development arise from making 
people more productive by improving their 
nutrition, health, education and other social 
indices through adequate and proper 
investments. According to Okojie (1995), 
human capital development is associated 
with investment in man and his 
development as a creative and productive 
person. It is a continuum, a continuing 
process from childhood to old age and a-
must for any society or enterprise that 
desires to survive under the complex 
challenges of a dynamic world. 
  
 Over the years, successive 
Nigerian governments recognized the 
importance of human capital development 
in the nation’s economic growth and have 
embarked on various programmes and 
projects which led to the establishment of 
educational institutions and health centres 
throughout the country. In more recent 
times, attention was paid to the role of 
human capital development in the 
country’s development process and 
prompted the federal government to 
declare in its 1999-2003 economic policy 
programme that “the economy exists for 
and belongs to the people, and at all times 
the general well being of all the people 
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shall be the overriding objectives of the 
government and the proper measure of 
performance” (FGN, 1999). This policy 
statement of the government is further 
reiterated in the National Economic 
Empowerment and Development Strategy 
(NEEDS). A report by UNDP (2003) 
summed up the critical need to developing 
human capital and stated:  

 
…increasingly, human resources are 
seen to be the lifeblood of a growing 
economy, along with technological 
advancement. This view has led to calls 
for greater attention to the management 
and development of human resources. 
Education and training are increasingly 
seen as a central policy prescription for 
improved prosperity.  

 
 Schultz (1994) in his study 
identified strategies for human resource 
development. These include:  
i) Investment in health facilities and 

services broadly conceived to 
include all expenditure that affect 
the life expectancy, strength and 
stamina and the vigour and vitality 
of the people  

ii) On-the-job training,  
iii) Formally organized education at 

the elementary, secondary and 
higher levels.  
In line with this, Meier (1970) 

opined that human resource development 
concerns the two-fold objectives of 
building skills and providing productive 
employment for non-utilized or 
underutilized manpower. Both stem from 
investment in man in the form of education 
and training which are known to be 

institutional mechanisms for enhancing 
people’s knowledge, skills and capabilities.  

 
The Concept of Millennium 
Development Goals (MDGS)  
 Millennium development goals are 
eight international development goals that 
all the 193 United Nations member states 
and at least 23 international organizations 
have agreed to achieve by the year 2015 
(UNDP, 2006). The aim of the MDGs is to 
encourage development by improving 
social and economic conditions in the 
World’s poorest countries. The 
Millennium Development Goals (MDGs) 
originated from the Millennium 
Declaration produced by the United 
Nations. The Declaration asserts that every 
individual has the right to dignity, 
freedom, equality, a basic standard of 
living that includes freedom from hunger 
and violence and encourages tolerance and 
solidarity (UNDP, 2006).  
 
 The MDGs were made to 
operationalize these ideas by setting target 
and indicators for poverty reduction in 
order to achieve the rights set forth in the 
Declaration on a set fifteen-year timeline. 
The goals include those dedicated to:  
1. Eradicate extreme poverty and 

hunger  
2. Achieve Universal Basic  

Education  
3. Promote  gender equality  
4. Reduce child mortality rates  
5. Improve maternal health  
6. Combat AIDS, malaria and other 

diseases  
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7. Ensure environmental 
sustainability  

8. Develop a global partnership for 
development. 
 
The MDGs focus on three major 

areas of human development namely: 
bolstering human capital, improving 
infrastructure, and increasing social, 
economic and political rights, with the 
majority of the focus going towards 
increasing basic standards of living 
(UNDP, 2006). The objectives chosen 
within the human capital focus include 
improving nutrition, health care including 
reducing levels of child mortality, 
HIV/AIDS, malaria and increasing 
reproductive health, and education. For the 
infrastructure focus, the objectives include 
improving infrastructure through 
increasing access to safe drinking water, 
energy and modern 
information/communication technology, 
amplifying farm outputs through 
sustainable practices; improving 
transportation infrastructure and preserving 
the environment. Lastly, for the social, 
economic and political rights focus, the 
objectives include empowering women, 
reducing violence, increasing political 
voice, ensuring equal access to public 
services and increasing security of 
property rights. The goals were intended to 
increase an individual human capability 
and advance the means to a productive life 
(UNDP, 2006). The MDGs emphasize that 
individual policies needed to achieve these 
goals should be tailored to individual 
country’s needs therefore, most policy 
suggestions are general.  

 
Challenges and Prospects of MDGS  
 It is important to point out that 
there are limitations of utilizing the MDGs 
as a framework for delivering or measuring 
development (Abani and Moru, 2005). 
First, they risk simplifying what 
development is all about by restricting the 
goals to what is measurable. Many aspects 
of development cannot be easily measured. 
Secondly, some of the goals are very 
modest e.g. the goal to half the proportion 
of people living on less than $1 a day by 
2015 and the target to achieve a significant 
improvement in the lives of at least 100 
million slum dwellers by 2020. Finally, 
some of the targets do not address the 
problems holistically. For instance, the 
MDG on education talks only of a full 
course of primary schooling with no 
reference to secondary and tertiary 
education. The MDGs lack an emphasis on 
sustainability, making their future after 
2015 questionable (Deneulin, Severine and 
Shahani). Thus, while the MDGs are a tool 
for tracking progress towards basic poverty 
reduction and providing a very basic policy 
road map to achieving these goals, they do 
not capture all elements needed to achieve 
the ideals set out in the Millennium 
Declaration.  
 
 Despite the limitations, it is 
necessary to engage the MDGs for many 
reasons. First, the MDGs draw together in 
a single agenda, issues that require priority 
to address the development question. 
Secondly, the MDGs have received 
tremendous endorsement and backing by 
world’s governments. Thirdly, the MDGs 
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have the advantage of being more or less 
measurable, few in number, concentrated 
on human development and focused almost 
on a single date – 2015. MDGs add 
urgency and transparency to international 
development.  
 
Human Capital Development as a 
Means of Achieving the Millennium 
Development Goals for Sustainability  

The relevance of human capital 
development could be situated vis-à-vis 
economic development. This is because 
human capital development captures the 
actual meaning of development in that it is 
people-centred (World Bank, 1991). Some 
of the ways in which human capital can be 
overhauled to achieve MDGs are:  
1) Economic Growth: Human capital 

development involves the building of 
capacity and harnessing the nation’s 
human resources which constitute a 
sine-qua-non for development. 
Grammy and Assane (1996) using 
varied forms of human capital 
investment such as school enrolment, 
human development and economic 
liberty index evidently pointed out that 
human capital development propels 
growth in per capita income. Similarly, 
Burnett (1995) showed that massive 
investment in both primary and lower 
secondary schools significantly 
explained the development ‘miracle’ 
experienced in East Asia. 

2) Poverty Alleviation: It has been 
argued that effective poverty 
alleviation scheme must involve the 
development and utilization of local 
resources including human capital for 

solving local problems (Robb, 2000 
and Omodia, 2005). Economic growth 
alone cannot lead to achievement of 
the MDGs unless the growth is pro-
poor. As President Obasanjo said “we 
must not continue to stress the pursuit 
of a high growth rate in statistical 
terms and fail to reduce the social and 
economic deprivation of a substantial 
number and group of our people” 
(President Olusegun Obasanjo, 2003 
quoted in NEEDS). 

3) Employment: Human capital 
development creates employment 
for the teaming population of the 
nation. It is indeed the knowledge, 
skills and abilities of individuals 
that create value which is why the 
focus has to be on means of 
employing, retaining, developing 
and maintaining the human capital 
they represent. Employment is the 
surest way of achieving the MDGs 
because individuals will receive 
income and will contribute to the 
economy.  

4) Political Stability: There is no 
doubt that a country that fails to 
adequately develop her human 
resources would be doing so at the 
expense of her socio-economic and 
political stability. In the aspect of 
political stability, Omodia (2005) 
stressed the dysfunctional use of 
the nation’s human resources 
among the youth in propelling 
political instability when he stated 
that:  
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...there had been situations in 
which the Nigeria youth especially 
the underdeveloped ones were 
used for disrupting the political 
democratic system”. Thus human 
capital development could help the 
youth in the development of self 
and improving the quality of their 
political participation. The 
political system and the way it 
engenders commitment, 
participation and patriotism by the 
people contribute immensely to 
national cohesion, peace and 
stability and development 
(Kambhampati, 2004).  
 

5) Embracing New Technologies: 
Human capital development create 
innovations and creativity in the 
society which leads to the generation 
of new ideas; new ideas, new products 
and new services all lead to 
development of the nation. To achieve 
the MDGs in Nigeria, there is the need 
to change the structure of the economy 
in such a way that the economy is not 
dependent on only one product but 
diversified economy and expanding 
the industrial sector.  

6) Increased Productivity: Human 
capital development helps to raise 
productivity by improving production, 
techniques, research, development and 
investment in new plants and 
machineries. Productivity relates to 
performance of a nation; a country that 
increased their human capital 
development activities were able to 

achieve an 80% increase in 
productivity (Stewart, 2003).  

 
Conclusions  
 Human capital in any country 
remains the most valuable asset for growth 
and development. To this end, training and 
retraining become essential components of 
human capital development. Human 
capital development and training play a 
major, if not decisive role in promoting 
economic growth with equity; they benefit 
individuals and the society at large and 
they make labour markets function better 
(ILO, 2000). In order to achieve the 
purpose of human capital development, 
people should be motivated and trained for 
real life adventure, human capital 
development programmes and policies 
should be designed and implemented to 
guarantee a sustainable achievement of 
MDGs.  
 
Recommendations  
 Ideal human capital development 
will no doubt produce economic, social 
and political growth. It is unfortunate, 
however that most training programmes 
that have been embarked upon by the 
various levels of government in Nigeria 
have not produced the desired results. 
Therefore, the following recommendations 
will guide the course of enhancing human 
capital development for achieving the 
MDGs: 
1) Proper Funding: The government 

should place a high priority on human 
capital development by allocating 
funds to enhance conducive learning 
conditions. Poor funding has been a 
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major problem confronting human 
capital development. This is reflected 
in the difference between budgetary 
provisions and actual funds released 
for various years. The national budget 
fund allocation to human capital 
development should be reviewed.  

2) Reviewing Human Capital 
Development Policies: Efforts should 
be intensified to increase investment in 
human capital development to achieve 
the growth which would engender 
economic development by reviewing 
human capital development policies. 
The government as well as non-
governmental agencies should 
organize seminars and workshops or 
conferences where experts drawn to 
assess or evaluate the proficiency of 
the policy on human capital 
development.  

3) Systematic Training: There have been 
various reforms that emphasize 
systematic training of staff in Nigeria, 
for instance the 1988 and 1998 civil 
service reforms stipulate that ten 
percent (10%) of the total annual 
personnel emoluments be set aside for 
staff training and development. The 
state and federal government should 
honour this.  

4) Curricula and Methods: These should 
be sufficiently attuned to job contents. 
The curricula should be reviewed, this 
will give room for proper assessment 
and evaluation of the curriculum as 
regards its meeting the expected goals 
for the benefit of the society. Training 
methods should be reviewed to meet 
the required needs of the trainees, from 

traditional methods to the more recent 
computerized instruction methods.  
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